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CAMPUS ACTION PLAN

MISSION PARAMETERS

HOUSE BILL 1 GOAL
The Kentucky Community and Technical
College System will assure, in
conjunction with other postsecondary
institutions, access throughout the
Commonwealth to a two-year course of
general studies designed for transfer to
a baccalaureate program, the training
necessary to develop a workforce with
the skills to meet the needs of new and
existing industries, and remedial and
continuing education to improve the
employability of citizens.

Student Characteristics
• Open admissions with a commitment to recruiting a diverse student body.
• Students pursuing associate degrees, diplomas, and certificates; students seeking transfer credit

toward baccalaureate degrees; workers seeking technical training; students needing remedial
coursework; adults gaining personal development through continuing education; and high
school students earning dual credit and preparation for college.

Kentucky’s public agenda, Five Questions - One
Mission: Better Lives for Kentucky’s People, guides
the work of the entire postsecondary and adult
education system over the period 2005 - 2010. It
identifies the major opportunities and challenges
facing the Commonwealth and presents a set of
policy directions for addressing them. Each
institution in the system has an action plan for
advancing this agenda in keeping with the goals
of House Bill 1. This action plan for the Kentucky
Community and Technical College System
describes its purpose and role in the system,
promulgates a set of priorities for action that
responds to the five questions, and identifies the
key indicators for monitoring progress over the
planning period.

KENTUCKY COMMUNITY AND TECHNICAL
COLLEGE SYSTEM

Program Characteristics
• General two-year academic curriculum with transferable credits.
• Associate, technical, and semi-professional programs leading to degrees, diplomas, and

certificates.
• Basic academic and literacy skills through adult and developmental education.
• Continuing education and workforce development customized for business and industry.
• Dual enrollment and credit for secondary students.

� Level of student engagement in the
undergraduate learning experience

� Level of civic participation of students

� Number of formal agreements for
educational, applied research, or support
services to business, entrepreneurs,
government, and community groups

� Level of faculty/staff community
involvement as extensions of their
university roles

� No indicator at two-year level

� Net cost of attendance as a percent of
average family income

� Undergraduate enrollment
� Persistence rate
� Number of associate degrees awarded
� Number of certificates and diplomas

awarded
� Number of degrees and other credentials

awarded to racial-ethnic minorities

BENCHMARK SYSTEMS

QUESTION 5
Are Kentucky’s people,
communities, and economy
benefiting?

QUESTION 4
Are college graduates prepared
for life and work in Kentucky?

QUESTION 3
Do more Kentuckians have
certificates and degrees?

QUESTION 2
Is Kentucky postsecondary
education affordable for its
citizens?

QUESTION 1
Are more Kentuckians ready for
postsecondary education?

KEY INDICATORS OF PROGRESS

Arizona
Arkansas
Colorado
Georgia
Illinois
Indiana
Iowa
Kansas
Michigan
Minnesota

Nebraska
New Mexico
North Carolina
Ohio
Oregon
South Carolina
Virginia
Washington
Wisconsin
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Question 5: Are Kentucky’s people, communities, and economy
benefiting?

To support economic and community development and address the specific needs and
challenges of its service area, the Kentucky Community and Technical College
System will:

Expand use of employability certificates and
occupation-specific certifications and
credentials by students and workers.

Create additional state, regional, national, and
international partnerships to provide linkages
between KCTCS and employers, public and
private training providers, and skilled workers.

Expand and enhance the Workforce Investment
Network System (KY WINS) through new and
innovative linkages among business and
industry partners and state and local economic
development agencies and organizations.

Expand lifelong learning opportunities through
continuing education and professional
development programs such as the enhanced
New Horizons Conference.

Increase the number of courses and continuing
education offerings that foster global awareness
and foreign language skills.

Determine workforce needs through collaboration with local, regional, and statewide economic
development agencies and develop responsive workforce programs that may lead to academic
credentials.

Perform regular matches of KCTCS enrollment and unemployment insurance files to determine wage
and employment gains of KCTCS students.


